




Delivery of Energy 

started 4 months earlier 

than scheduled 

Reduction of operation 

cost by 4%



All projects are managed 

according to the new 

system

Higher efficiency in 

project management due 

to standardized system



Time until first delivery of 

electrical power reduced 

by 24%

Reduction of installation 

costs by 11%



Efficiency increase of 

nacelle production by 

12%

Reduction of rework and 

scrap in blade 

manufacturing by 21%





Reduction of scrap and 

rework by 14%

Increase of customer 

delivery compliance to 

99%



Efficiency increase of the 

quality organization by 

8%



Productivity increase by 

42%

Improvement of 

machinery OEE by 11%



Stabilization of customer 

delivery compliance

Increase of plant 

productivity by 12%


